    CRYSTAL LAKE ART CENTER

BOARD OF DIRECTORS MEETING

         August 11,  2008

A meeting of the Crystal Lake Art Center Board of Directors was held at the Art Center at 111 10th Street, Frankfort, Michigan. Present: Corey Bechler, Shirley Bishop,  Sharon Blizzard,  Vicki Carpenter, Meg Louwsma, Elaine Peterson, Dick Robb, and Lee Harper.  Absent:  Bob Fisher, Karen Hejl, Elaine Larson, Jack Muehlman, and Joey Parris.  


Guest:  Lynn Petti


President  Elaine Peterson  called the meeting to order at 4: 10 p.m. 

Minutes 

 Minutes from the July , 2008,  meeting were approved as written. 

REPORTS OF OFFICERS
President 


President Elaine reported that Lee and Elaine met with Mike Quinn last week and SHPO has questions  as they have not been here to see the CGS.  Mike plans  to tour the building with SHPO in the near future. 


The Capital Campaign Committee needs help for the ‘second tier’ and perhaps as a Board we could work as a team and call on people to ask for money in the near future.  


The Annual Meeting is Monday, August 18.  Committee members will give a presentation at this meeting.  

Vice President


No report




 

Secretary 


Those who donate $250 or more for membership get a personal note of thank you for this donation/membership.  

Treasurer 

 Shirley Bishop presented the treasurer’s report.  It was filed for audit.  

COMMITTEES
Membership 


 Sharon reported that membership is an on-going process with the next set of memberships being mailed in a week.  

Finance Committee


No report
Gallery

No report 
Maintenance


Dick Robb discussed Jeff Louswma’s work at CGS and status of this work. He shared some photographs of the work in progress;  it was decided to save our money and wait until we are ready to proceed with the actual renovation of the CGS. 

Open Studio


No report.
Gift Shop


Lee reported that the gift shop is doing fine;  Connie Shaw continues to work with the gift shop.   

Activities and Fundraisers


Corey reported that Preserve the Arts  - Friday,  August 15 - 6-8:30,  is all set with silent and live auction items.  Details followed.    


Karen Hejl has set a date for the Studio Tour.  


The Art Walk was wonderful - 200+ people at CGS with wine tasting 

Capital Campaign Committee


Shirley reported they have had three well attended cocktail parties; checks have been received; Bill Anderson directed the group on how to go out and ask for money; we are over the $900,000 mark at this time.      


Building Committee

.  
Building Committee has not met at this time.  
Director’s Report 


As soon as the Preserve the Arts is over on Friday, Lee will have a newsletter out as soon as possible.  If you have a class idea or event or report, please let Lee know right away.  
 

New Business 


It was moved by Sharon Blizzard and seconded by Corey Bechler  that we approve the nominated slate of Board members   - Shirley Bishop, Ann Loveless, Bill Parris, Elaine Peterson, and Lynn Petti.  Motion carried. 


Sue Webber, of Webber Insurance,  contacted her company about adding liability insurance to the CGS; it was in our lease that we would provide liability insurance on the building.  Sue  Webber will insure the  Preserve the Arts Event – for the golf carts and for the  actual event for a one-time liability of $290.  It was moved by Corey Bechler and seconded by Vicki Carpenter that we pay Sue Webber for the event and the golf carts.  Motion carried.  


We will plan a  retreat for early Fall this year – late September or October.

We will select a date at the September meeting.  Bring calendars!!!


Dick shared pictures of a parking lot  - which is green – with poured concrete and  grass.  

Guest:  Lynn Petti thanked us for her nomination.  

Meeting adjourned.


Next Board Meeting  - Monday, September 8, 2008   4 p.m.

Respectfully Submitted, Sharon Blizzard, Secretary

