    CRYSTAL LAKE ART CENTER

BOARD OF DIRECTORS MEETING

     September 15,  2008

A meeting of the Crystal Lake Art Center Board of Directors was held at the Art Center at 111 10th Street, Frankfort, Michigan. Present: Shirley Bishop,  Sharon Blizzard,  Vicki Carpenter, Bob Fisher, Karen Hejl, Ann Loveless,  Jack Muehlman, Elaine Peterson, Bill Parris, Lynn Petti, Dick Robb, and Lee Harper.  Absent:  Corey Bechler and Elaine Larson 


President  Elaine Peterson  called the meeting to order at 4: 00 p.m. 

Minutes 

 Minutes from the August 11, 2008,  meeting were approved as written. 
REPORTS OF OFFICERS
President 


President Elaine reported that we have had  two requests for building use that was prompted by our move to the CGS.  One request deals with classes in culinary arts with Jim Voltz and the other is a proposal for children’s dance classes proposed by Kelli Stapleton and Shannon Crossman.  


We  have scheduled  a retreat on Monday, November 10, after our regular board meeting at 4 p.m.   

Vice President


No report




 

Secretary 


No report 

Treasurer 

 Shirley Bishop presented the treasurer’s report.  It was filed for audit.  

COMMITTEES
Membership 


 Sharon reported that we had 754 members at the annual meeting; no change at this time.  A special membership letter is being mailed this week to donors to the building fund.  

Finance Committee


No report
Gallery

Lee reported that we had the same number as artists this year as last and we had a great opening this past Friday.  We have sold two pieces.  The Art Bra show is scheduled for October with an opening on October 10. Plein air exhibit in November and holiday market in December.
Maintenance


No report. 

Open Studio


Jack informed us that there is an active group on Wednesday’s.  
Gift Shop


Sales are up from last year.

Activities and Fundraisers


 The net for the Preserve the Arts was $10,371.86.  The change in format was much better.  The committee is willing to work on this for next year;  we need a chairman.  


It was decided not to do a Halloween party; we will discuss a Christmas party at the next meeting.  


The Studio Tour will be October 11;  Corey Bechler, Suzie and Alan Vigland, Roland Roycraft, Linda Hanley, Ken Lake, and the Frankfort High School Art Department. Tickets for the tour are $15.


Lee Mix is considering ‘mosaicing’ her 95 convertible and  donating  it to CLAC; we can then raffle it.


Judy McCall will also donate a quilt from her quilt group for a raffle.


Rick Schmidt volunteered a fund raiser at The Garden Theater for CLAC. 


Nancy Marshall has volunteered to do a ‘show case’ house in the near future and she would  share the profits with the art center.  

Capital Campaign Committee


Shirley announced that we have nine naming opportunities spoken for and we have $1.2 million at this time.  
We have a great team of people on the Capital Committee.  The Michigan Council for Arts and Cultural Affairs  has awarded us $17,000 for the building fund.  

Building Committee

.  
 The building committee met the end of August with Michael Quinn for a discussion on how to address SHPO.  SHPO will be visiting the CGS on September 19. We added additional liability for the CGS with  Sue Webber insurance for $700 a year.
Director’s Report 


Lee reported grant information; we received funding for Mosaic – from the State - $6,600 – a little less than the past year;  we also got $2500 from  the Dennos Museum Center for the fifth graders at Frankfort Elementary for Mosaic 2.
 

New Business


Election of Officers: The current slate of officers were re-elected unanimously by the Board. 
 


Dick Robb commented on the Fall juried show that is in the gallery now.  A   thank you to Joan Miller and  Eliza Forrest for hanging the show.

Meeting adjourned at 5:35 p.m.


Next Board Meeting  - Monday, October 13, 2008   4 p.m.

Respectfully Submitted, Sharon Blizzard, Secretary

